
BOARD OF EDUCATION NORMS

Our norms are meant to guide our work and keep us focused.  These norms (collective commitments) are
in alignment with our Board Governance Policies; District Vision, Mission, and Priorities.  We will begin
each meeting reminding ourselves and our guests of our working commitments.

1. Be prepared; stay informed; listen to others and be open to differing opinions and perspectives –
being inquisitive, reflective, and respectful; checking our biases and agendas at the door; we will
thoughtfully and objectively discuss the facts of the situation and not personalize issues or
policies

2. Ensure open and clear communications, and maintain transparency – no surprises
3. Remain objective, forward thinking, and open minded – respect the opinions of others
4. Maintaining professional relationships is key – know and respect the roles and responsibilities of

the Board (governing), administration (tactical), and staff (operational)
5. Start on time, end on time, stay on task
6. When a Board decision is made, we accept and abide by the decisions both publicly and privately –

we accomplish more united than divided
7. Honor and protect the expectation of confidentiality of all topics addressed, and discussions held,

in closed sessions

SCHOOL BOARD MEETING AGENDA
Tuesday, May 11, 2021 – 5:15 p.m.

Waupaca High School Community Room
Virtually Via Google Meet: https://meet.google.com/kir-dxex-sis

By Phone: 1 478-449-4154  PIN: 141 886 751#
Live Stream:  https://youtu.be/9w5d2L_bv-8

I. President’s Comments and Pledge of Allegiance
II. Call to Order
III. Roll Call
IV. Approval of Agenda
V. Public Comment (see Board Policy 0167.3)

VI. Review of Board Meeting Norms
VII. Consent Agenda

A. Approval of Minutes
1. April 13, 2021, Regular Board Meeting
2. April 16, 2021, Policy Committee Meeting
3. April 26, 2021, Special Organizational Board Meeting

B. Financial Reports
1. Understanding School District Financial Statements
2. Accounts Payable
3. Cash Receipts

https://meet.google.com/kir-dxex-sis
https://youtu.be/9w5d2L_bv-8
https://drive.google.com/file/d/1QGAkRZOyhKjeR39g4e4mY2OnhjvO2H3Q/view?usp=sharing
https://drive.google.com/file/d/1Wvhra7OykgP6G77tyggFYjhpt1I6cLWv/view?usp=sharing
https://drive.google.com/file/d/17XKuzEEwqmcj8-5ZplHbvl40jpk_3xD2/view?usp=sharing
https://drive.google.com/file/d/1PRMfsoQk4fvjgfoOG1BWKhPgAGqSF4Po/view?usp=sharing
https://drive.google.com/file/d/1aZ-QFFqRVmU02ughIU-4E9qzlHHVseIx/view?usp=sharing
https://drive.google.com/file/d/15vkFlV9JEOfue5_lvkNZMuTd-DazoPz4/view?usp=sharing
https://drive.google.com/file/d/1QnLQHiYQbB-m6YGrbO9nTeEWqFNHjd_J/view?usp=sharing
https://drive.google.com/file/d/1IYWuxqdFGI-2HMCR3rWJaek2itCGzT98/view?usp=sharing


4. Treasurer’s Report
5. Budget to Actual Comparison by Fund Groups

C. Personnel
1. Updated Staffing Changes for 2021-2022
2. Resignations

a. Alissa Garcia – WLC Ed. Asst. – Spec. Ed.
b. Haley Nelson – WLC Food Service Class 3A
c. Joe Sbertoli – Director of Co-Curricular Activities/Athletics
d. Laura Colbert – WMS Principal

3. Hires – 2021-2022 School Year
a. Mackenzie Loken – CEC Grades 5/6 Teacher
b. Brittany Schnobrich - WLC Title I Reading Teacher
c. Trevor Leopold - Director of Co-Curricular Activities/Athletics

4. Transfers/Changes
a. Devon Feldt – CEC Grades 6/7 Teacher to CEC Grades 7/8 Teacher
b. Ty Natzke – CEC Grades 6/7 Teacher to CEC Grades 7/8 Teacher
c. Brianna Hass – CEC Grades 3/4/5 Teacher to CEC Grades 5/6 Teacher
d. Holly Olsen – CEC Grades 3/4/5 Teacher to CEC Grades 3/4 Teacher
e. Catherine Seifert – CEC Grades 3/4/5 Teacher to CEC Grades 3/4 Teacher
f. Kelly Doss – WHS Food Service Class 3B to WLC Food Service Class 3A
g. Amber Koski - .5 FTE 4K Teacher and CEC .5 FTE Special Education Teacher

to .5 FTE 4K Teacher and WLC .5 FTE Special Education Teacher
5. Extra-Curriculars – 2020-2021 School Year

a. WHS Volunteer Coaches:
(1) Ryan Makuski – Baseball
(2) Payton Mix – Softball
(3) Dean Sondrol – Softball
(4) Michael Olinger – Softball
(5) Janet Flater – Softball
(6) William Lannyk - Softball
(7) Gina Buchmiller – JV Softball
(8) Jeremy Koehler – Girls Soccer

6. Approval of Graduating Seniors
7. Preliminary Approval of Summer School Staffing

a. 4K - Grade 8
b. Grades 9 - 12

8. Preliminary Approval of Class III Field Trips
9. 4K Contracts

a. Sunny Day Child Care & Preschool
b. Trinity’s Tiny Treasures Preschool
c. CAP Services, Inc.

10. Sheltering and Mass Care Facilities Memorandum of Understanding with the Town of
Farmington

VIII. Communications
A. Teacher Appreciation Week (was May 3-7)
B. School Nutrition Employee Week (was May 3-7)
C. National School Nurse Day (May 12)
D. May is Mental Health Awareness Month
E. Donation of Musical Instruments to the WHS Band by Fawn and Dan Johnson
F. District Administrator’s Report

https://drive.google.com/file/d/1CqmIaxYDsfgDnKpmJHtZgaYF3UcSxiuF/view?usp=sharing
https://drive.google.com/file/d/1U89iNH2GPivCqSriCeZ5juZquiRi_EWE/view?usp=sharing
https://docs.google.com/document/d/1gDwuqqxhT_251ais-v1hBbeG1LKX-7z7B3ah1EmQSmE/edit?usp=sharing
https://drive.google.com/file/d/14yfIcT84pEFhU6y-bOkDpizyGUKhiUky/view?usp=sharing
https://drive.google.com/file/d/1jqkaJJ6xlM3AkavVBcuorf-Zotn-VA9w/view?usp=sharing
https://drive.google.com/file/d/1wxuHq0F4kcVITQxL0kavcxIYjaxdJaAG/view?usp=sharing
https://drive.google.com/file/d/1I19VH5lbY7hzedVxNe2gnVU6OuSMvjhA/view?usp=sharing
https://drive.google.com/file/d/1xSXU2wExmHGvkX91DUF0ie0ojwd5z3XE/view?usp=sharing
https://drive.google.com/file/d/1adW2Bq9zKenrbI5jQe8OD_r24GkhOJkM/view?usp=sharing
https://drive.google.com/file/d/1ASCqX3HxvwB0945HRNbPg5QE2pVzG5B5/view?usp=sharing
https://drive.google.com/file/d/1mqp0xoIEb1GfGdcd6POqZ0_5pEQDYAMB/view?usp=sharing
https://drive.google.com/file/d/1mqp0xoIEb1GfGdcd6POqZ0_5pEQDYAMB/view?usp=sharing
https://drive.google.com/file/d/1mqp0xoIEb1GfGdcd6POqZ0_5pEQDYAMB/view?usp=sharing
https://drive.google.com/file/d/1mqp0xoIEb1GfGdcd6POqZ0_5pEQDYAMB/view?usp=sharing
https://drive.google.com/file/d/1mqp0xoIEb1GfGdcd6POqZ0_5pEQDYAMB/view?usp=sharing
https://drive.google.com/file/d/1YJuAoeagLozuTyD83yTUBdlbi2fW2yT9/view?usp=sharing
https://drive.google.com/file/d/1EVvy0p55Q1JAoLuDQsNBkVbk8_lr7c9F/view?usp=sharing
https://drive.google.com/file/d/1EVvy0p55Q1JAoLuDQsNBkVbk8_lr7c9F/view?usp=sharing
https://drive.google.com/file/d/1ZORBzribOBQtWsPN0QK49ufb0o197qpI/view?usp=sharing
https://drive.google.com/file/d/1j0rDmwgRGlgdCCAyOHJeLp5YfBsEWTac/view?usp=sharing
https://drive.google.com/file/d/1zabuOxIPGvL3lPuVU4xczHGDE0mfVn_A/view?usp=sharing
https://docs.google.com/spreadsheets/d/12cWFqRolMUv72yuIY5NLGmwopd7ygMgaXTF4Ae3OMDo/edit?usp=sharing
https://drive.google.com/file/d/1TiMzh0l5_FTffMOdf4IFx6soeETcLjFS/view?usp=sharing
https://drive.google.com/file/d/1ZUKwHPEJST5gBXQ5P2tyiLTiKwwPpOmV/view?usp=sharing
https://drive.google.com/file/d/1UpHkPdJmxc4Le80qHMOyDCjmXgHbnvv2/view?usp=sharing
https://drive.google.com/file/d/1_29skPEKjvT1Vt7NwtTAPojaQONs_ipY/view?usp=sharing
https://drive.google.com/file/d/1SIHlxvst9GtQhWagVsSH3iLtcxtsK-es/view?usp=sharing
https://drive.google.com/file/d/1SIHlxvst9GtQhWagVsSH3iLtcxtsK-es/view?usp=sharing
https://drive.google.com/file/d/1f1rAt9idYb79Ea4469p1AVhk1rtW5B3H/view?usp=sharing


IX. Monitoring
A. Teacher Appreciation Video and Follow-up

X. Board Reports
A. Student Representative Report
B. Upcoming Meetings and Other Activities

1. May 21, 2021 – Special Board Meeting – 9:30 a.m.
2. June 6, 2021 – High School Graduation Ceremony – 2:00 p.m.
3. June 8, 2021 – Regular Board Meeting – 5:15 p.m.

C. Recommendation to Approve and Adopt the Following Policies:
W323 Special Observance Days (NEOLA 2221)
W330 Curriculum Development (NEOLA 2210) (as amended)
W333 Religion in the Curriculum (NEOLA 2270)
W341.41 Human Growth and Development (NEOLA 2414)
W342.1 Programs for Students with Disabilities (NEOLA 2460)
W342.3 Programs for Gifted and Talented Students (NEOLA 2464)
W342.4 Parent and Family Member Engagement in Title I Programs (NEOLA 2261.01)
W342.5 Title I Services (NEOLA 2261)
W342.7 Cooperating Agencies (NEOLA 9500.01)
W342.8 Section 504 Plans and Services for Students with Disabilities (NEOLA 2460.01)
W343.45 Start College Now Program (NEOLA 2271.01)
W343.46 Early College Credit Program (NEOLA 2271)
W345.61 Early Graduation (NEOLA 5464)
W345.6/W345.62/W345.64 Graduation Requirements (NEOLA 5460)
W345.7/W345.8 Promotion, Placement, and Retention (NEOLA 5410)

D. Administration
1. Annual Cell Phone Expectations Reports

a. Waupaca Middle School
b. Waupaca High School

2. Summer School Recommendation
3. Onboarding Process for New Board Members

XI. Adjournment

End Notes: The times listed on the agenda are approximate and subject to change.  Questions regarding agenda
items may be directed to the Committee Chairperson identified below.

*   The Board utilizes a “consent agenda” to approve decisions the Board has already determined to be within
the domain of the District Administrator.  As such, the Consent Agenda may be approved by a single motion
without discussion. Only the Board as a whole may remove an item for separate Board action. Board Policy I.I.

Committee Chairperson and Phone Numbers

Board President – Stephen Johnson – 715-258-9530 Building & Grounds – Steve Klismet – 715-281-8951

Finance – Dale Feldt – 715-227-1984 Policy – Patrick Phair – 715-340-3895

Personnel – Betty Manion – 715-572-3362 Instructional – Mark Polebitski – 715-707-0118

Student Services – Steve Hackett – 715-258-9626

https://drive.google.com/file/d/1fJazWN1F94i0VNLXGD0mQf5YaDJjR2D_/view?usp=sharing
https://drive.google.com/file/d/1X3y-wlOR2fyx3KEtd_68eOeEf5h7Y_gx/view?usp=sharing
https://drive.google.com/file/d/1YOlufxtMDB6Dx55aBYBpoe7GS9CCXaEp/view?usp=sharing
https://drive.google.com/file/d/1YOlufxtMDB6Dx55aBYBpoe7GS9CCXaEp/view?usp=sharing
https://drive.google.com/file/d/1RajqflkGgdSC5SQsoMGDfELjM5TEPDnZ/view?usp=sharing
https://drive.google.com/file/d/1vu9IwuByy1zRTJVr9TifBrBWtT_xlXQl/view?usp=sharing
https://drive.google.com/file/d/1C4X_vmEpL-m2oMMogh5dz61DYWFCu6Lu/view?usp=sharing
https://drive.google.com/file/d/1Rpvl3JeRrTjHkisX4vKlJnDamUYGrv7S/view?usp=sharing
https://drive.google.com/file/d/1AYsxmGX8RsChXJoEJdD14acPUA8-hXGY/view?usp=sharing
https://drive.google.com/file/d/1rPav8UsJ9hC3SRLKZ5U0EhE7KvMMusYZ/view?usp=sharing
https://drive.google.com/file/d/12Nb5Jy4Fv9Awchn2NPS8NpP1Vm1C3-gt/view?usp=sharing
https://drive.google.com/file/d/1stPlAat__QL-qHFZiz0PMRoWvZdfgAD8/view?usp=sharing
https://drive.google.com/file/d/1q-ed-Ey4hJylqcM-vN9D2hAdzF3h3T2n/view?usp=sharing
https://drive.google.com/file/d/19rGqB3h2v-7uAZMmpvrqPP5Z3JAQl4MY/view?usp=sharing
https://drive.google.com/file/d/1Nnc1VRFzhpgZLV7VzgKL4oqdvUkeY_hN/view?usp=sharing
https://drive.google.com/file/d/1YNkXB3uiu22G_LaP-7-5LlGdG4PqHc-R/view?usp=sharing
https://drive.google.com/file/d/1NlEMW6twTYR_necmqNGGBt4X5vIC_Q_q/view?usp=sharing
https://drive.google.com/file/d/1OScZMcQVTG3KVvM62VhjGC5Nm54EvHaC/view?usp=sharing
https://drive.google.com/file/d/1MAq-NldgZc3fgHHhSHvRECTcvhBgFZ9u/view?usp=sharing
https://docs.google.com/document/d/18CN5qPsoiXc-ku0C-L1HQo80ITf-HUmiBzWPfHpAMfA/edit?usp=sharing
https://drive.google.com/file/d/1PrqOmM6QOI4T6oSZDshkH0hQlf71G2ps/view?usp=sharing
https://docs.google.com/document/d/1_pc9rbmNRyp6RygHyIB5sWWIm7TjnqlaKDVYAGt9YCk/edit?usp=sharing
https://docs.google.com/document/d/13DcGJvkX8DAady2VZqNlea_Dh5ZHJAhQuuLlC7yZJd8/edit?usp=sharing

